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BCBS Florida

• In 2007 Blue Cross and Blue Shield of Florida (BCBSF)/Health Options, Inc. 
was selected by the National Committee for Quality Assurance (NCQA) as a 
test site for the BMI Assessment (Adults) – Adult Obesity study. 

• The results indicated less than 10 percent of the physicians surveyed statewide 
for a diagnosis of obesity documented body mass index (BMI) along with height 
and weight at each office visit.
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BCBS Florida

• This led to an Obesity initiative in 2008.  
• A letter was developed and mailed to primary care physicians that included a BMI calculator 
wheel for adults and children; An educational flyer “Is Your Weight Affecting Your Health?”
was included and pertains to the following topics: 

—Did You Know?  (Cardiovascular disease and obesity stats)

—Benefits of Physical Activity

—Tips to Lose Weight

—Nutrition and Exercise

—What is Your BMI? 

—A BMI Chart    

• An educational poster “Easy, Healthy Meal Planning” was also included that depicts portions 
from food groups according to the U.S. Department of Agriculture My Pyramid food guidance 
system.  
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BCBS Florida

• The Clinical Care and Quality Improvement Team distributed these tools 
statewide to our providers at the Spring Blue News Seminars held during 
March and April 2008, and will do so again at the Fall Blue News Seminars.

• The Health Promotions Better You From Blue Team also supports the obesity 
initiative through: 

• Health fairs for groups that includes a voluntary Health Risk Assessment (HRA) for our 
members. 

• The team then provides educational materials and coaching, specific to the members needs.

• Referrals are made as appropriate to the Lifestyle Management Next Steps Program, where       
nurse educators provide telephonic and mail outreach
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BCBS Louisiana
Louisiana2Step campaign

• Free to the general public 

• Assist employer groups to sign up as a "team." 

• Adult site was followed up with a site for kids. 

• TV and radio ads using local "celebrities" - Saints football players, the chef, 
John Folse, etc.
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BCBS Louisiana
Louisiana2Step campaign

• Web site
• http://www.louisiana2step.com/

• http://www.2step4kids.com/

• Activity and Food logs

• Weight Tracker

• Bonus Programs

• Team Membership

• Personal Coach selection



7Copyright  2008 Blue Cross Blue Shield of Massachusetts Confidential and Proprietary

BCBS Massachusetts
Jump Up & Go!®Whole Child Approach

Media
Million Ways Contest 

Million Reasons Contest 
CBS TV4 Sponsorship
Mix-95 Radio Contest

School
Healthy Choices Middle School Program

Annual Conference 
Teacher Toolkit

Best in Class Awards
2sDays Challenge sm

Healthcare
Clinician Toolkit
Medscape CMEs

Treatment Program Grants
Physician Incentives
NICHQ Collaborative

Community 
Grant-making

Peer Leader Training
Volunteer Outreach 

Boston Children’s Museum
KIDPower Exhibit

Family
Parent Toolkit

Parent Advocacy Workshops
2sDays Challenge sm

Worksite Wellness Family Program

5-2-1 Message
Daily Prescription for Health

Eat 5 or more fruits & vegetables 
Limit TV/screentime to 2 or less

Get 1 hour or more of physical Activity

Created by BCBSMA 2001
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BCBS Massachusetts

Jump Up & Go! ® Accomplishments 1998-2008

1. Created community-based infrastructure to deliver nutrition and 
physical activity information and programs

• More that $7 million awarded in grants to community-based youth 
serving organizations and clinical programs

• More that $1 million in grants awarded to schools in 170 cities and 
towns for Healthy Choice Middle School Program

• 124 MA middle schools, reaching 55% of MA Middle schools

— Over 1,000 classroom teachers trained in Planet Health®

curriculum

— 608 activities promoting the 5-2-1 message to over 80,000 
students

— 700 Environmental Changes

• More than $2 million to MA Dept. Of Public Health to support Technical 
Assistance and Regional Coordinators

• Promote 5-2-1 message as cultural norm; simple, instructive, & 
consistent 
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BCBS Massachusetts

Jump Up & Go! ® Accomplishments 1998-2008
• Enhanced awareness and promoted 5-2-1 

message as cultural norm

• 2sDays Challenge sm

— Program focused on limiting screen 
time to no more than 2 hours/day

� Challenge logs

� Prizes

— Reached over 12,000 students

� Decreased average screen 
time by more than 50%

� 59% of parents reported 
increased physical activity in 
their child

• Media Campaigns – CBS TV4

• Parent Toolkits

• Total Reach ~ 450,000 children
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BCBS Massachusetts

Jump Up & Go! ® Accomplishments 1998-2008
2. Supported providers with clinical tools

• Developed and disseminated one of the first in 
the nation Clinician’s Toolkits

• WebMD & CME Courses

• First in the nation to offer BMI measurement 
incentives to physicians
— Ages 3 – 17
— Incentive threshold 80% of eligible 

members
— Potential payout for achieving threshold 

$.75 PMPM
— 70% of eligible physicians received 

~$3 Million over three years

• Partnership with National Initiative for Health 
Care Quality - HealthyCare for HealthKidssm

Learning Collaborative 

— Validated 5-2-1 message and ease of 
its use in clinical setting

— Developed new tools and classification / 
treatment algorithm

— Identified process gaps 
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BCBS Massachusetts

Jump Up & Go! ® Accomplishments 1998-2008
3. Supported Coordination of Community / Clinical 

Resources

• Physical activity
— Body by Brandy – First urban gym for kids 
— Operation Better Start
— Urban Youth Sports Health Connection
— Boston Children’s Museum KIDPower Exhibit

• Coalition building
— Funding / “Matchmaking”

� For example, Massachusetts Partnership for Healthy 
Weight
» Includes over 30 member organization

— Advocacy / School Policy & Legislative Regulations
� C.O.P.E. – Coalition for Obesity Prevention Education
� MA Public Health Association

• Statewide endorsement of 5-2-1 message
— For example:  MA Dept of Public Health, MA Medical 

Society, MA Coalition of School-based Health 
Centers, MA Partnership for Healthy Weight

• Worksite family wellness program for BCBSMA 
customers
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BCBS Massachusetts 
Creating a 5-2-1 Culture

Lessons Learned - Key Components

• Promotional Campaigns  
• Create excitement and awareness

• Gain buy-in from stakeholders

• Impact knowledge, attitudes and behaviors

• Policy and Environmental Changes 
• Create systemic long-lasting change

• Require behavior change

• Provide consistency and  eventually lead to regulation

• Physical Activity and Nutrition Programs
• Allow youth to experience eating healthy food 

• Allow youth to experience different forms of physical activity

• Integral to establishing behavior changes

• Integrated Community-wide Activity   
• Accelerates behavior change – “Tipping point”

— consistent messaging helps to create a cultural norm  

— sharing knowledge and leveraging resources expands reach and acceptance
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BCBS Massachusetts 
Pay for Performance

• PCPIP 
• Pediatric Outcome Reporting Measure of Weight Control for Members Ages 3 -17 with 
Preventive Visits.

—height, weight, BMI, BMI percentile; 

—BMI plotted, nutrition counseling if BMI>85th percentile.

• Incentive amount is $0.75 PMPM 
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BCBS North Carolina
Steps to Developing Obesity Program

• Developed White Paper 

• Implemented Risk Reduction Survey/conducted focus groups

• Gained upper level support

• Created plan-wide steering team

• Separate group for developing benefit change

• Launched pilot self-management program
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BCBS North Carolina
Steps to Developing Obesity Program

• Developed physician toolkits

• Conducted separate press release and media event

• Launched benefit changes 

• Conducted process evaluation

• Implemented program to entire commercial population

• Integrated into health/disease management program
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BCBSNC Survey Key Finding:  
The Cost Factor

• Obese members cost 
32% more than normal 
weight members

• Overweight members 
cost 18% more

• Overweight and 
obesity accounted for 
$83 million in excess 
costs in 2003

SOURCE: Blue Cross and Blue Shield of North Carolina
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BCBSNC Survey Key Finding: 
Member Perceptions
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Healthy Lifestyle ChoicesSM Program
Weight Control, Nutrition, Physical Activity, Stress Management

Physician Support

� Obesity prevention “toolbox”
� BMI as vital sign
� Coverage of office visits for

assessment of obesity

Support to Members
Customized program:
� Self-help materials
� Interactive online program
� Nutrition counseling – six visits
� FDA-approved medications

BCBS North Carolina
The Approach
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BCBS North Carolina

Program Implementation Timeline

Physician 
visits for 
obesity 
added as 
benefit at 
group 
renewal

Feb 
2005

Adult provider 
toolkits 
disseminated

Aug 2004

Healthy 
Lifestyle 
Choices self-
management 
pilot launched

Apr  
2005

Nutrition counseling 
added as new benefit at 
group renewal

Obesity 
medication 
benefit at group 
renewal 

Oct 2005 Jan 2007
May 
2005

Online 
Healthy
Living 
Programs 
and 
began to 
credential 
dietitians

Program for 
children to 
be added 

Sep 2005

Pediatric 
provider
toolkits 
disseminated

HLC self-
management 
program 
commercial 
roll-out

Jan 
2005
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BCBS North Carolina
Results: Self-Management Program

• 47% reported a weight loss at six months, with an average loss of 9.5 
lbs

• 14% lost 10 lbs or more

• 46% reduced waist circumference, with an average loss of 0.9 inches

• 46% increased days of physical activity

• 70% of participants in the Hypertension Stage I/Stage II categories 
moved to a lower hypertension severity category

• 90% of participants satisfied or very satisfied 
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BCBS North Carolina
Results…

Providers

• Nearly 400 provider toolkits requested by network physicians

• 100% of surveyed providers indicated that they would recommend the 
toolkit to a colleague

Online Program

• 10,024 through Fourth Quarter ‘06

• 4.9% completed module
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BCBS North Carolina
Next Steps

• Strengthen member engagement strategies

• Incorporate into other condition management programs, for a member-centric 
approach

• Add a health coaching component for members who want additional support

• Consider incentives (cash) for those that make lifestyle changes

• Strengthen the simple messages: eat more fruits and vegetables, increase 
physical activity throughout the day, small changes can make a big 
difference

• Currently piloting a child/family program
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BCBS Tennessee
Addressing Childhood Obesity 

• Goals of Programs
• to help build awareness, educate health consumers of all ages, and equip children and their parents with the tools for 
behavioral change

• BlueCross WalkingWorks for Schools
• Created in 2005 to teach children in grades K-5 the benefits of proper exercise as part of a healthy lifestyle and to curb 
the growing trend of childhood obesity. 

• Developed by BlueCross BlueShield of Tennessee and the Governor’s Council on Physical Fitness and Health, in 
partnership with the Tennessee Department of Education, the Tennessee Department of Health and the Tennessee 
Association for Health, Physical Education, Recreation and Dance. 

• Voluntary, in-school walking program for students, teachers, staff and administrators in Tennessee schools. 

• Students and teachers are asked to add at least five minutes of walking each school day, into their routine, for a period 
of 12 weeks each semester. 

• The fall 2005 pilot included 35 schools, nearly 13,000 students and approximately 1,045 teachers and administrators. 

• Nearly 181,000 students in 413 elementary schools throughout Tennessee currently participate 

• Currently in 72 of the 95 counties in the state. 

• Teachers have noted improved behavior, attention span, and learning readiness among their students.

• More than 80 percent noticed physical changes in children as well, such as increased energy and physical endurance, 
and weight loss. 

• The program Web site – www.WalkingWorksforSchoolsTN.com – serves as a resource for teachers to obtain extra 
program materials, share success stories and provide program feedback. 

• BlueCross WalkingWorks for Schools helps educators to meet new Tennessee requirement for physical activity. 
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BCBS Tennessee
Addressing Childhood Obesity

• Born to Move
• 23-minute DVD, intended for use as a resource for health care providers, educators and families 
• Three-pronged focus includes nutrition, activity and family involvement, as the primary tools to combat 
childhood obesity. 

• Examines both cultural changes and personal choices that have led to the obesity crisis, as well as 
information on the right choices families can make to ensure a healthy future for their children. 

• Distributed free of charge to schools, libraries, churches, youth centers, day care providers, and other 
community organizations as a free public service, and is being made available to individuals as well. 

• Intended to help begin important conversations between health care providers and patients, teachers and 
parents, or parents and their children, about weight, proper nutrition, and physical activity. 

• Provides some simple, easy-to-implement steps that families can take toward healthy living. 
• Some examples:

— Reduce the amount of fast food and each week, substitute one healthy alternative for an unhealthy 
food 

— Begin each day with a healthy breakfast, and provide children three nutritious meals and snacks 
each day. 

— Be a good role model. Let your child see you eating fruits and vegetables and being active. Don’t tell 
your child to ‘clean their plate.’

— Limit TV time to 1-2 hours per day. Make meals family time. There are clear links between excessive 
video, computer and TV time and weight problems. 

• Additional information is found online at http://www.bcbst.com/learn/borntomove/. 
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Contact Information

• Blue Cross Blue Shield of Florida
—Judy M. Newton, RN | 904-905-8605 | Judy.Newton@bcbsfl.com

• Blue Cross Blue Shield of Louisiana
—Lynn Dias-Button | (225) 297-2663 | Lynn.Dias-Button@bcbsla.com

• Blue Cross Blue Shield of Massachusetts
• Jump Up and Go!

—Sylvia Stevens-Edouard | 617-246-6789 | Sylvia.Stevens-Edouard@bcbsma.com

• Blue Cross Blue Shield of North Carolina
—Dawn Porter | Dawn.Porter@bcbsnc.com

• Blue Cross Blue Shield of Tennessee
• BlueCross WalkingWorks for Schools

—Emily Dockery | 423-535-7137 | Emily Dockery@bcbst.com

• Born to Move

—Susie Prudowsky | 423-535-7231| Susan_Prudowsky@bcbst.com

• or e-mail WalkingWorksForSchoolsTN@bcbst.com or BorntoMove@bcbst.com. 


